2013 Board & Staff

ADFAC’s 2013 statement of financial position was audited by
Pugh & Company, PC, an independent auditor in Knoxville,
TN. The report, dated September 9, 2014, concludes:
“In our opinion, the financial statements referred to
above present fairly, in all material respects, the financial
position of ADFAC, Inc. as of December 31, 2013, and
the changes in its net assets and its cash flows for the
year then ended in conformity with accounting principles
generally accepted in the United States of America.”

In 2013, 20 individuals served on ADFAC’s all-volunteer
Board of Directors:

Revenues & Other Support - $1,406,747
Federal Grants 13.9%
Other 27.5%
Local & State Grants 15.7%

In-Kind Contributions 12.3%
Contributions and Support 30.6%

“Contributions and Support” include donations and grants from individuals,
churches, businesses and private foundations, as well as support from United
Way. “Other” includes payments made to the Affordable Housing Program
revolving loan fund and assets sold. “In-Kind Contributions” consist of donations
of volunteer labor & material goods.

Expenses - $1,346,034
Management, General & Fundraising: 8.2%
Direct Program Expenses:
Affordable Housing: 56.1%
Direct Program Expenses:
Social Services: 35.7%

The complete audited financial statements are available
at www.adfac.org/2013audit.pdf or by request at
ADFAC’s offices.
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The 2013 staff team included 12 staff members, 1 full-time
volunteer, 19 part-time volunteers and over 800 seasonal
volunteers.
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ADFAC’s History & Mission

Social Services

From serving only a few hundred in 1987, ADFAC has
grown to serve thousands of families in 2013

Working to stabilize families in crisis through
short-term assistance, counseling & education

Aid to Distressed Families of Appalachian Counties
(ADFAC) began in the mid 1980s as a local ecumenical
effort to provide assistance to impoverished families.
As the broad needs of the low-income community
became evident, the faith-based collaborative moved to
become a 501(c)(3) public charity in January, 1987.

2013 was a busy year for ADFAC’s Social Services program!
Accomplishment include:

ADFAC exists to serve the basic needs of primarily
low-income residents in Anderson and surrounding
Appalachian counties. ADFAC’s goal is to help families
become stable and self-sufficient through a variety
of direct assistance services provided by our Social
Services and Affordable Housing programs.
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• We opened a satellite clinic in Clinton, allowing us to
better serve residents of rural Anderson County.
• The office transitioned to electronic files. This
involved the scanning of almost 3000 paper files and
establishing new procedures to accommodate this
change. This was accomplished 18 months ahead of
schedule!
• The School Supplies program was significantly
restructured. New School Supplies Coordinator Becky
Hook worked with
staff and volunteers to
change the format from
on-site distribution to
distribution at all 29 area
schools. This, along with
increased involvement
from the community,
allowed us to serve
1,951 students - a 42%
increase from 2012!
Also noteworthy was
obtaining a larger,
climate controlled
storage facility provided
by Free Medical Clinic
of Oak Ridge.
• The Social Services office received a much-needed
facelift, thanks to donated furniture, artwork and fresh
coats of paint. This resulted in a much more attractive
and professional space!
Throughout the year, our staff and volunteers reached out
to thousands of local families through our core assistance
programs, providing short-term assistance for utilities,
rent or mortgage assistance, food and pantry items,
weatherization items, counseling and referrals.

Affordable Housing

Providing affordable solutions to the housing needs
of low-income homeowners & first-time homebuyers
ADFAC’s Affordable Housing program was proud to
complete 28 projects in 2013:
• 4 new homes
were constructed for
first-time
homebuyers,
including the
2nd home
built by
volunteers
from UT-Battelle.
New homeowners also benefited from homebuyer
training, loan servicing and counseling.
• Repairs were completed on the houses of 10 elderly
homeowners, allowing them to live independently in
their own homes longer. Other construction projects
in 2013 include 10 minor home repairs, 3 major
rehabilitations and 1 energy services.
• Additionally, over 200 residents benefitted from
counseling and referral services. Families we were
unable to directly serve due to ineligibility had the
opportunity to speak with our Service Coordinator to
learn more about other area housing resources.
• Several Neighborhood Revitalization Projects were
completed in partnership with City of Oak Ridge.
• Construction Manager Bronzie Harris brought in
agency support by inspecting 28 homes in
collaboration with KEMA.
• Program Director Cindy Ross finished her Professional
Certificate in Community Development Management
through the NeighborWorks Training Institute, and
also earned certification in CHDO Management
through HUD. This certification was part of the
inaugural national online training course with only 30
participants chosen from across the country.

